6 PERSONAL LEADERSHIP

Using a Powerful
- int di tory. Carefull dinate th
Tool: Goal Setting  jare: s Sty o o o

Goal setting is the most powerful tool at your disposalzational growth and progress.
the development of your organization. Used effectively, Where you want the organization to go may also include
goal setting principles can greatly enhance your skill astaa long-range career plan you choose to pursue. Perhar
effective motivational leader. Throughout history strongur career goal is to hold one of the top leadership positjon:
leaders and organizations, armed with specific goals andithgour company for a specific number of years befpre
force of commitment, have shaped the destinies of millionstirement. To support achievement of that career goal, se
You and your organization can leave an imprint on the livgsecific department or team goals for this year — goals [that
of others by setting worthwhile goals and committing tepresent your appropriate contribution to the overall goals
their achievement. of the organization. Success in your present job brings|yol

Effective leaders dare to make their own decisions anakoser to success in your long-range career plan.
direct their organization toward success. Goals create th®efining where you and your organization want to gg is
confidence that comes from knowing where you and yaurcontinuing process. Looking far into the future toward
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Those short- and intermediate-range goals involve all| as-
pects of your organization — from people and productivity to

team are going and how you
intend to get there. Goal
serve as a filter to eliminate
extraneous demands. Goal
bring to life a sense of orde
and purpose that sustains dg
sire and motivation over a
long period of time.

Designing Your
Destiny

Your organization is a
unique entity. No one out-
side your organization ca
choose the direction in

ultimate goals include
carefully choosing wher
you and your team want t
be next year, next month, qr
by the end of this week o
even day.

3. How you will reach
your destinationWhen the
first two steps have bee
completed, beginto develo
workable plans for reach
ing your destination. Just as
a travel agent must kno
when and where you warjt
to begin and where you want

achieve from your effort. Next, identify a number of intefellow in pursuit of those ideals. And remember, goal setfing
mediate milestones along the way to those ultimate goalerks best through a written plan.




