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Create a Climate for Team Performance

People in leadership positions often speak of the need to “motivate” people, meaning that you do
something to get them to work harder. In one sense, no one ever “motivates” anyone else. Real motivation is
internal; it comes only from within. But with a better understanding of the principles of human motivation — the
desires and situations that move people to action — you, as a team leader, can create a climate that
encourages the development of motivation and maximizes individual and team performance.

Selfmotivation does not develop in a vacuum; rather, it is generated in the context of a comprehensive,
continuous training and development program. When your team members experience the exhilaration of
improving their skills and abilities, their self-motivation increases. In turn, they desire to grow and develop as
individuals. A comprehensive training and development program is the foundation for improving the self-
motivation, and thus the overall productivity of your organization.

An “exchange system” — the mutual giving and receiving of effort and benefit — supports a climate for
maximum motivation. The exchange system establishes a relationship in which each contributes something to
satisfy the needs of the other. The organization’s requirements for effort and productivity are met by team
leaders and team members. In turn, the needs of team leaders and members are met by the organization.
This fair exchange between an organization and all its people is as old as organized society.

When you and your team members develop success attitudes to both improve on-the-job performance and
increase work satisfaction, you are using the exchange system at its best. People act to gain a benefit or to
avoid a loss. Because understanding and insight precede change, talk to your team members and listen to
them to find out their needs and ambitions. Understanding what benefits they seek to gain and what losses
they desire to avoid enables you to improve on-the-job performance and increase work satisfaction even
more.

Developing a Motivation Plan

If 20 people report to you, you need 20 motivation plans. Since motivation depends on individual needs
and is developed internally, any effort you make to encourage the development of motivation must be done on
an individual basis.

How well do you know the people you count on to get your work done? Could you read the list of names
and say with certainty what each person needs to be better satisfied on the job? Resist the temptation to say,
“They all want a raise.” Of course, not one in a thousand would turn down a raise, but some employees might
be less satisfied after the raise — not better satisfied. To be self-motivated, people must feel worthwhile and
productive. A raise is not a motivator when it is awarded merely because the employee has managed to stay
on the payroll for another year. Such a raise is seen as a function of the passing of time — not as an indication
of individual merit. Use some of these techniques to encourage the development of self-motivation in
employees who have a need to feel productive:

= Delegate a task, stating clearly your confidence that the individual can successfully accept this new
responsibility.

= Take note of some action demonstrating initiative and express your appreciation for that action.

= Find ways to let the rest of the organization know who is doing a good job; post the name and/or picture of
the person on a departmental bulletin board or print an accolade in the monthly newsletter.

= Make it a point to speak personally to those who have been absent as a result of illness or vacation. Tell
them how glad you are to see them back and how their presence contributes value to you, the client, and
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In this 10-workshop series, you'llimmediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts Feb. 5, 2010.

These time-tested Powerful Selling Strategies work in
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the organization.

= Ask team members for their suggestions about how to solve problems that arise. Even though you cannot
use all suggestions, you communicate respect when you ask for suggestions and seriously consider them.

= Learn about the families of your team members. Compliment them on the achievements of their children
when you see reports in the newspaper, or inquire about the health of a family member who has beeniill.

= Use visual reminders to build pride and cooperation among the members of the team. For example, if you
are in sales, hang a poster that tells how many days the team has met or exceeded the sales quota.
Update the graphic daily. Whatever the goal of the team is, a way to track progress can be devised which
will encourage the development of self-motivation.
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc. Designed for small business owners, supervisors,
For more information about Strategic Essentials small business training and education programs or our management and key decision makers.

coaching and consultation services please call our Reno office at 775.826.8282 today! Strategic Essentials Includes our Money Back Guarantee offer.
serves business owners, business leaders, entrepreneurs, managers, supervisors and decision makers in Call for more information: 775.826.8282

Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities. * Mondays, March 1, 2010 — April 26, 2010

(8 consecutive weeks)

Time: from 4:00-6:00 PM
Location: TBA

Read More About this Class >
See All Upcoming Classes >

Space is Limited!
For more information or to sign-up...
Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book...

"Pink Slip Proof - How to control
all future paychecks"

... providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today!
Learn More >

STRATEGIC ESSENTIALS HELPS RENO-SPARKS
SMALL BUSINESSES GET ON TRACK FOR
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Leadership Management International (LMI) — the
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