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Good Leaders Plan for the Unexpected

     The failure to plan for the unexpected is one of the biggest mistakes people and companies make when
working on their strategic and tactical plans. It’s evident in many areas, including their short- and long-term
planning and in both their personal and business plans. Here are a few examples:

Budgeting for expenses. It’s amazing how many people don’t budget for the unexpected expenses that
occur almost every month. Because of this, they often experience a shortfall at the end of the month. It’s
not unusual to see this lack of planning result in a 10 percent or more shortfall during any given month.
This in turn has a compounding effect. When you overspend the budget in one month, you start the next
month in the hole!
Planning to be somewhere on time. The number-one reason why most people don’t arrive on time is that
they don’t plan for the unexpected, such as traffic delays, weather, or last-minute phone calls. They end
up 15 to 30 minutes late – often with a room full of people waiting or an important sales call being missed.
A business downturn or problem. Most people don’t want to anticipate future problems. They consider it to
be negative. Well, negatives occur every year in business, and if you don’t plan for them to happen, you
may be caught short.

     Here’s a specific example of how the unexpected can be planned for and even eliminated: A business
owner had a difficult time meeting his annual goals for revenues and profit because something happened
every year that caused a down month. In this situation, the unexpected became the expected, but there was
no strategy to overcome the problem until he devised a special plan.

     Every month, the owner planned to accomplish 110 percent of the goals for the year. Before the year was
out, the entire company had reached 100 percent of its goals for the year. Even with unexpected downturns,
the company achieved and actually exceeded both its revenue and profit goals because the business owner
planned for the unexpected.
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc.
For more information about Strategic Essentials small business training and education programs or our
coaching and consultation services please call our Reno office at 775.826.8282 today!

Strategic Essentials serves business owners, business leaders, entrepreneurs, managers, supervisors and
decision makers in Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities.

Sign up for our "Small Business
Success" 

e-Newsletter and reap the benefits! 
 

ATTN BUSINESS OWNERS...
MAKE THE SALE IN 2010!

Powerful Selling Strategies for Business Owners

Hit the ground running in 2010 with these proven,
powerful sales strategies and techniques and make
your own Economic Stimulus.

In this 10-workshop series, you'll immediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts Feb. 5, 2010.

These time-tested Powerful Selling Strategies work in
all economies; they work today, and they’ll bring future
sales in the door, too.

Whether you hate sales or love it,
"sales" is a critical part of your business
and you need to master it now. You’ll
be amazed at what you can
accomplish! And you'll be amazed at
your new abilities to Make the Sale!

Presented by Strategic Essentials owner Valerie
Cardenas in collaboration with national sales expert
Alice Heiman. Reserve your place early.
Workshop is for business owners and limited to 15
participants.

Call (775) 826-8282 
Or Visit PowerfulSalesStrategies.com

LEARN HOW OUR PROGRAMS CAN BENEFIT
THE BOTTOM LINE OF ALL SMALL
BUSINESSES
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UPCOMING BUSINESS TRAINING
OPPORTUNITIES

Effective Personal Productivity 
Designed for small business owners, supervisors,
management and key decision makers. 
Includes our Money Back Guarantee offer. 
Call for more information: 775.826.8282
• Mondays, May 3, 2010 – June 28, 2010 
(8 consecutive weeks)
Time: from 4:00-6:00 PM
Location: TBA 
Read More About this Class > 
See All Upcoming Classes > 

Space is Limited!
For more information or to sign-up…

Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book…

"Pink Slip Proof - How to control
all future paychecks"

… providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today! 

Learn More >

STRATEGIC ESSENTIALS HELPS RENO-SPARKS
SMALL BUSINESSES GET ON TRACK FOR
SUCCESS!

Strategic Essentials is a Managing Partner for
Leadership Management® International, Inc. (LMI) —
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