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Initiating Achievement Through Empowerment

     No matter how ambitious, talented, or self-disciplined you are, at some point it becomes necessary to
involve other people in achieving results and building effective productivity. Empowerment is the means for
accomplishing these goals. Empowerment is the creation of a motivational climate that releases power,
resources, and responsibility to each team member to foster maximum involvement, commitment, and desired
results. Empowerment extends productivity beyond the organizational skill and knowledge of one person; it is
the art of enabling others to take action.

     Empowerment is an essential building block in win-win, interdependent human relationships, regardless of
your position and responsibilities. Allow others to make more decisions, and they bring more commitment to
any corporate endeavor. Impart a degree of ownership to others, and they become involved in your vision and
action plan. This is true in sales, education, customer service, management, manufacturing, and any other
field. Empowerment allows anyone striving for personal and professional productivity to move forward.

     Because it is the essence of true leadership and influence, empowerment achieves results and progress
through the commitment and involvement of others. In the past, only leaders were allowed to control
information flow and decision making, taking full credit for results. Today, however, it is widely recognized that
all team members can make valuable contributions and share in both credit and responsibility for outcomes.
Empower those who are in the best position to take action by giving them the direction, knowledge, and
authority they need. Handled correctly, empowerment multiplies your efforts as well as your vision and goals.
Communicate to your team members your respect through delegating some of your traditional authority and
power to them.

     Empowerment takes many shapes and forms: self-directed work teams, asking for ideas, turning over
leadership of meetings, delegation of training responsibilities, flextime policies, surveys, cross training, and
other methods encouraging participation. These strategies are tools for empowerment.

     Recognize the expertise of all team members and unleash their creativity. In today’s diverse,
internationalized, information culture, top-down autocratic control is obsolete; mutual respect, reasonable
delegation of authority, and mutual commitment to organizational goals are the hallmarks of an effective
organization.

     Give employees the responsibility to adapt, respond, and take advantage of opportunities. Experimentation
and innovation must occur regularly to keep up with a world characterized by information and technology
change. Consumers increasingly demand instantaneous service, faultless quality, and low prices. To address
these demands, train team members in more than procedures; help them to understand the spirit and
missions of their work. Even temporary workers need information and training to function as empowered,
dynamic team members.

The Benefits Of Empowerment

     High quality service is one of the significant results of an empowered team. Because empowered team
members are well-informed, well-trained, and vested with the necessary authority, they are able to seek ways
to satisfy customers without being forced to wade through mountains of bureaucracy and red tape.
Empowerment can be the spark of progress, with many tangible and intangible benefits,
including:

♦ Retention of creative, skilled people as they participate and share in the success of the group,
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ATTN BUSINESS OWNERS...
MAKE THE SALE IN 2010!

Powerful Selling Strategies for Business Owners

Hit the ground running in 2010 with these proven,
powerful sales strategies and techniques and make
your own Economic Stimulus.

In this 10-workshop series, you'll immediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts May 14, 2010.

These time-tested Powerful Selling Strategies work in
all economies; they work today, and they’ll bring future
sales in the door, too.

Whether you hate sales or love it,
"sales" is a critical part of your business
and you need to master it now. You’ll
be amazed at what you can
accomplish! And you'll be amazed at
your new abilities to Make the Sale!

Presented by Strategic Essentials owner Valerie
Cardenas in collaboration with national sales expert
Alice Heiman. Reserve your place early.
Workshop is for business owners and limited to 15
participants.
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Or Visit PowerfulSalesStrategies.com
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♦ Logical, reasonable policy and decision making based on information from diverse sources in the
organization,

♦ High-caliber information flow as people know their ideas are solicited, respected, and acted upon,

♦ Decreased waste and inefficiency as people closest to situations take initiative,

♦ Ideas captured in time to respond to market needs,

♦ Unique competitive advantages derived from maximizing the talents of all individuals in the organization,

♦ Increased high payoff time for upper management, and

♦ Improved morale as group members become emotionally and intellectually involved in projects.

     Initiating the process of achievement through empowerment can take longer than imposing an agenda
upon others. However, once people experience the fulfillment that comes through empowerment and
involvement, they are eager to adapt and make full use of their potential. They recognize the many personal
benefits they reap as the organization succeeds and their responsibility and effectiveness expand through
empowerment.
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc.
For more information about Strategic Essentials small business training and education programs or our
coaching and consultation services please call our Reno office at 775.826.8282 today!

Strategic Essentials serves business owners, business leaders, entrepreneurs, managers, supervisors and
decision makers in Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities.

UPCOMING BUSINESS TRAINING
OPPORTUNITIES

Effective Personal Productivity 
Designed for small business owners, supervisors,
management and key decision makers. 
Includes our Money Back Guarantee offer. 
Call for more information: 775.826.8282
• Days: TBD
Time: TBD
(8 consecutive weeks)
Location: TBA 
Read More About this Class > 
See All Upcoming Classes > 

Space is Limited!
For more information or to sign-up…

Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book…

"Pink Slip Proof - How to control
all future paychecks"

… providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today! 

Learn More >

STRATEGIC ESSENTIALS HELPS RENO-SPARKS
SMALL BUSINESSES GET ON TRACK FOR
SUCCESS!
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