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Believe in Your Ability to Be an Effective Leader

     Leadership ability and effectiveness are enhanced tremendously by a leadership philosophy that calls for
belief in the worth of people, belief in their abilities, and belief in their potential for growth. This leadership
philosophy forms a bedrock foundation for building sound relationships with team members – relationships
that lead to personal growth and success for them, for their manager, and for the entire organization.
Effective leaders possess this philosophy. They light the spark of imagination and creativity in themselves and
in their followers. Effective leaders seek to unleash their own untapped potential as well as that of their
people.

     This optimistic philosophy of leadership is based on the assumption that you, as a motivated individual, can
learn the skills essential to effective leadership. You undoubtedly already possess many of the skills needed
for both personal and organizational effectiveness in a management position. The skills you now possess will
serve as a foundation for further development and for adding techniques to your inventory of available
resources as you work to achieve results through other people.

Status of a Leader

     Any leadership position carries with it certain status, privileges, opportunities, and power. These benefits
are a part of your compensation. You have the right to enjoy them; you have earned them. But privileges
carry with them their own responsibilities. Recognize that the unique position that brings you honor and
prestige also requires making decisions, solving problems, and performing services that no one else in the
organization can perform. Your willingness to accept personal responsibility for your own leadership
effectiveness will be admired and emulated by your team members. Acceptance of personal responsibility
also means you admit to your team when you make a poor decision. After all, you are not perfect. People will
respect you more, not less, for your openness and candor.

     An effective leadership philosophy also encompasses a sense of ethical responsibility. The ethics of an
organization is concerned with the way people behave and with the values or standards that govern their
actions and choices. Leaders are responsible for choosing the goals of the organization, establishing its
direction, and determining its ethical standards. Ethical standards grow out of the basic beliefs and personal
values of the top leaders. Effective leaders maintain these basic ethical responsibilities:

They obey the law. Operating within both the letter and the spirit of the law is a responsibility of leadership.
Most laws are designed to protect particular portions of the population: employees, workers, consumers,
or the general public. Organizational rules and procedures should make it clear to all employees that the
law must be obeyed. Policies and procedures should also make it possible for employees to do their work
well while satisfying legal requirements.
They deal honestly with clients or customers. Ethical behavior toward clients is more than a matter of right
and wrong; it is good business as well, for satisfied customers come back again and again. Honest
dealing includes providing a high quality product or service for consumers. They have the right to expect
that the product or service you market will accomplish what you claim and that it can be used with safety
and confidence. Your clients should also be able to trust you to keep your commitments in regard to
quality, delivery time, price, and credit terms.
They treat team members fairly. Effective leaders seek to achieve the greatest possible results through
directing the efforts of people. But if they exploit people in the process of achieving results, they stand to
lose good workers and, in the long run, lose the ability to produce results. Since the results achieved by
the organization come from the efforts of all those who have a part in the work, it is the responsibility of the
leader to see that everyone benefits from what is earned in the process.
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ABOUT MAKE THE SALE TRAINING SERIES

ATTN BUSINESS OWNERS...
MAKE THE SALE IN 2010!

Powerful Selling Strategies for Business Owners

Hit the ground running in 2010 with these proven,
powerful sales strategies and techniques and make
your own Economic Stimulus.

In this 10-workshop series, you'll immediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts June 11, 2010.

These time-tested Powerful Selling Strategies work in
all economies; they work today, and they’ll bring future
sales in the door, too.

Whether you hate sales or love it,
"sales" is a critical part of your business
and you need to master it now. You’ll
be amazed at what you can
accomplish! And you'll be amazed at
your new abilities to Make the Sale!

Presented by Strategic Essentials owner Valerie
Cardenas in collaboration with national sales expert
Alice Heiman. Reserve your place early.
Workshop is for business owners and limited to 15
participants.

Call (775) 826-8282 
Or Visit Make-the- Sale-Reno.com
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc.
For more information about Strategic Essentials small business training and education programs or our
coaching and consultation services please call our Reno office at 775.826.8282 today!

Strategic Essentials serves business owners, business leaders, entrepreneurs, managers, supervisors and
decision makers in Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities.

UPCOMING BUSINESS TRAINING
OPPORTUNITIES

Effective Personal Productivity 
Designed for small business owners, supervisors,
management and key decision makers. 
Includes our Money Back Guarantee offer. 
Call for more information: 775.826.8282
This powerful course meets for 8 consecutive weeks.
New classes forming now. Call today for your
reservation. 775.826.8282 
Location: TBA 
Read More About this Class > 
See All Upcoming Classes > 

Space is Limited!
For more information or to sign-up…

Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book…

"Pink Slip Proof - How to control
all future paychecks"

… providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today! 

Learn More >

STRATEGIC ESSENTIALS HELPS RENO-SPARKS
SMALL BUSINESSES GET ON TRACK FOR
SUCCESS!
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