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Generate Quality Leadership Skills

Leaders don’'t possess exactly the same personality or leadership style, but they do have similar
characteristics. They frequently exhibit a contagious enthusiasm for life, a genuine concern for others, an
enhanced clarity of purpose, and a firm commitment to the achievement of worthwhile, predetermined goals.
The magnetic force of effective leadership is a tool which draws on the ability to arouse in followers a desire to
be like the leader—or to possess some of the admirable qualities and personality traits seen in the leader.

Effective leaders bring out the best in their team members. To do so, they employ leadership traits which can
be divided into three major areas: attitudes, behavior, and people skills.

Positive Attitudes

« Goal direction. Effective motivational leaders define clearly the goals they want to reach, visualize them
vividly, and work toward reaching them with intensity of purpose.

« Self-motivation. Never feeling compelled to wait for someone else to tell them what to do, effective leaders
rely on their own decisions and actions. Self-motivation propels effective leaders into purposeful and
productive action.

« Insight and judgment. Determined, effective leaders apply their general intelligence and common sense to
the task of learning what works, and what does not work. This trait, practiced efficiently, allows leaders to
move ahead without wasting time before making a decision or taking action.

« Competence and action. Effective leaders face problems and do something about them. They often find
themselves in new or unfamiliar situations without guidelines to follow or established patterns to give direction.
They are forced to devise creative new paths to their goal, new methods for attaining their purpose, and new
ideas for achieving success. Leaders know that some ideas and actions will prove unworkable. Effective
leaders rebound from temporary setbacks, risk trying the next creative idea for achieving the goal, and
persevere until the problem is solved. Good leaders typically think in terms of overall organizational objectives,
not just along departmental lines. This “big picture” approach promotes good relationships among team
members.

Behaviors and Habits

« Decision making. Effective leaders are decisive and action oriented. They make firm decisions at the
appropriate time — and then take action. They accept personal responsibility for their decisions and their
actions. They are cooperative team players, but they refuse to be swallowed up by the organization, by social
pressures, or by current trends. As they make decisions, they remain relatively free from personal bias.

« Ability to handle problems and crises. Effective leaders often anticipate problems and take appropriate
action to prevent problems or crises. When a chaotic situation does develop, they restore order to the
organization and return the team to smooth operation in a minimum amount of time.

« Time organization. Clear priorities are the effective leader’s criteria for time use. Good leaders
conscientiously plan the allocation of their time, and delegate duties to carefully selected, well-trained team
members.
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ABOUT MAKE THE SALE TRAINING SERIES

ATTN BUSINESS OWNERS...
MAKE THE SALE IN 2010!
Powerful Selling Strategies for Business Owners

Hit the ground running in 2010 with these proven,
powerful sales strategies and techniques and make
your own Economic Stimulus.

In this 10-workshop series, you'llimmediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts Sept. 10, 2010.

These time-tested Powerful Selling Strategies work in
all economies; they work today, and they’ll bring future
sales in the door, too.

Whether you hate sales or love it,
"sales" is a critical part of your business
and you need to master it now. You'll
be amazed at what you can
accomplish! And you'll be amazed at
your new abilities to Make the Sale!

Presented by Strategic Essentials owner Valerie
Cardenas in collaboration with national sales expert
Alice Heiman. Reserve your place early.
Workshop is for business owners and limited to 15
participants.

Call (775) 826-8282

Or Visit Make-the- Sale-Reno.com

LEARN HOW OUR PROGRAMS CAN BENEFIT
THE BOTTOM LINE OF ALL SMALL

BUSINESSES
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People Skills

« Understanding of people and situations. Understanding their people enables effective leaders to choose the
appropriate leadership style for the team members involved and for the task at hand. Understanding people
saves time, prevents problems, and increases productivity.

« Belief in people. Effective leaders believe in people; they regard other people as a valuable resource with the
potential for development and achievement. They believe that people are basically intelligent and creative,
and that they want to do a good job. They communicate their belief in people by their words, attitudes, and
nonverbal cues. Although they expect peak performance and top quality, effective leaders are sensitive to
others, treating them with respect and tact.

« Encouragement of people. Effective motivational leaders help team members to succeed. Effective leaders
encourage people to take on new responsibilities, provide support and opportunities for growth, praise people
for a job well done, and give team members credit for their individual success as well as for contributing to the
organization’s success.

The demand for effective leaders is heard throughout the business world, and the rewards are unlimited.
Effective leaders often have the ability to make decisions, to set goals, and to achieve a level of success far
above the average. But achievement through leadership is always based on sound planning and persistent
effort in addition to knowledge and skills. The development of those skills and the cultivation of the knowledge
and attitudes required to use them is the basis for becoming an effective leader.
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc.
For more information about Strategic Essentials small business training and education programs or our
coaching and consultation services please call our Reno office at 775.826.8282 today!

Strategic Essentials serves business owners, business leaders, entrepreneurs, managers, supervisors and
decision makers in Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities.

UPCOMING BUSINESS TRAINING
OPPORTUNITIES

Effective Personal Productivity

Designed for small business owners, supervisors,
management and key decision makers.

Includes our Money Back Guarantee offer.
Call for more information: 775.826.8282

This powerful course meets for 8 consecutive weeks.
New classes forming now. Call today for your
reservation. 775.826.8282

Location: TBA

Read More About this Class >

See All Upcoming Classes >

Space is Limited!
For more information or to sign-up...
Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book...

"Pink Slip Proof - How to control
all future paychecks"

... providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today!
Learn More >

STRATEGIC ESSENTIALS HELPS RENO-SPARKS

SMALL BUSINESSES GET ON TRACK FOR
SUCCESS!
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