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SMALL BUSINESS RESOURCES

Overcoming Obstacles with Planning

Perhaps the most difficult problems people encounter in the process of achieving their goals are those that
come as a surprise. It is much easier to deal with problems when you know in advance to expect them.
Because of the disruptive power of unexpected problems, anticipating them and planning for their solution
should be an integral part of the goal-setting process.

Once you have written down your goals and dreams, ask yourself this question: “If this is what I want from life,
why do I not already have it?” Consider one goal at a time and list the obstacles that stand between you and
its achievement. Some of the obstacles you list might be conditions in the environment over which you have
little control. Others will almost certainly include some of your own attitudes and habits that prevent the
achievement of your goal.

Suppose you have a goal to become more productive in your work so that you may gain a desired promotion.
You may identify obstacles like these:

I have so many interruptions that there is not enough time left for creative planning and development of
new ideas.
I tend to procrastinate until deadlines are too close to do my best on a project.
There are two of my colleagues with whom I have difficulty communicating effectively. Sometimes this
harms the productivity of the whole group.

For some goals, you will find only one or two obstacles. For others, your list will be considerably longer. It is
important to realize that you are not likely to reach a goal until you know everything that stands in the way of
its achievement. As you proceed with the development of your plan and take the action steps necessary to
reach the goal, you may find that some obstacles are unimportant. You can easily mark them off the list. The
real hazard, however, is failure to anticipate some problem that needs to be faced and solved.

Once you know what problems stand between you and your goals, finding the solution is relatively simple.
You will probably find multiple solutions for each of the obstacles you list. If, for example, you find that you are
interrupted too often, you might list these solutions to overcoming this obstacle:

Review your delegation practices to discover whether some of your people should be making decisions
instead of seeking your approval so often.
Provide better training for your people so they will be more self-sufficient in doing their work.
Reserve a block of time for planning and creative work and take steps to protect that time from
interruption.

Whatever obstacles or roadblocks you have listed, the solutions come from within. Almost any obstacle can be
overcome by the actions that you take – by changing or improving your behavior or attitudes, by acquiring new
information and skills, by developing additional talents, by broadening your outlook, or by cultivating new
habits of personality or character. When you approach the solution of problems in this manner, you are using
personal leadership to shift the emphasis from outside circumstances to your own responsible action in
developing your potential. In other words, you quit thinking about things you cannot control and concentrate
on those you can.

As you go a step further in the development of your plan for achieving a particular goal, you will have at your
fingertips all of the various strategies you can follow to overcome obstacles and bring your goal into reality.
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ATTN BUSINESS OWNERS...
MAKE THE SALE IN 2010!

Powerful Selling Strategies for Business Owners

Hit the ground running in 2010 with these proven,
powerful sales strategies and techniques and make
your own Economic Stimulus.

In this 10-workshop series, you'll immediately learn
and apply innovative strategies to boost your sales
right now!

Sign Up Now! Kick-off Session starts Sept. 10, 2010.

These time-tested Powerful Selling Strategies work in
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Whether you hate sales or love it,
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be amazed at what you can
accomplish! And you'll be amazed at
your new abilities to Make the Sale!

Presented by Strategic Essentials owner Valerie
Cardenas in collaboration with national sales expert
Alice Heiman. Reserve your place early.
Workshop is for business owners and limited to 15
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Not all of the obstacles you list will actually prove important. Some of the anticipated difficulties may never
materialize. That means you will reach your goal with greater ease than you had hoped. Use creativity and
imagination in devising possible solutions for all of the obstacles you might encounter. The vast untapped
potential you possess is available for your use.
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Strategic Essentials is a Managing Partner for Leadership Management® International, Inc.
For more information about Strategic Essentials small business training and education programs or our
coaching and consultation services please call our Reno office at 775.826.8282 today!

Strategic Essentials serves business owners, business leaders, entrepreneurs, managers, supervisors and
decision makers in Reno, Sparks, and Carson City, Tahoe, Truckee Meadows and surrounding communities.

UPCOMING BUSINESS TRAINING
OPPORTUNITIES

Effective Personal Productivity 
Designed for small business owners, supervisors,
management and key decision makers. 
Includes our Money Back Guarantee offer. 
Call for more information: 775.826.8282
This powerful course meets for 8 consecutive weeks.
Reserve your seat now for the next class beginning- 
July 19, 2010 thru Sept 13, 2010
4:00-6:00 PM
Location: TBA 
Read More About this Class > 
See All Upcoming Classes > 

Space is Limited!
For more information or to sign-up…

Call 775.826.8282 Today!

FREE INTRODUCTORY BUSINESS
CONSULTATION

For new clients we offer a 1-hour, no-cost,
introductory business consultation that is
designed to to help you understand exactly
where your business stands today in this
economic climate.

Not only do your get valuable insights and actions steps
that you can take right away to get your business on
track, you also get the free book…

"Pink Slip Proof - How to control
all future paychecks"

… providing valuable insights that will help you avoid
the income pitfalls common to most small businesses!

Sign-up for your complimentary consultation
today! 
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